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SQUAW VALLEY 

PUBLIC SERVICE DISTRICT 

Paving and Sealing Project 2015
 

 
 
DATE:  May 26, 2015 
 

TO:  District Board Members 
 

FROM:  Jesse McGraw, Operations Manager 
 

SUBJECT: Award of Contract to Lakeside Paving and Sealing 
 Amend Budget Paving and Sealing Project 2015 
   

 
 
BACKGROUND:  
The District performs work in the streets requiring paving be cut away and restored upon 
completion. The District also maintains two parking lots totaling approximately 46,250 ft² that 
require regular maintenance to include application of a seal coat and re-striping. The District 
performs pavement maintenance at each of our facilities on a rotating basis usually every 3 
years. However, in order to stretch our maintenance dollars during the recession the cycle was 
extended to 4 years.  Annually the Utilities Department budgets for pavement replacement and 
as necessary issues an RFP to local paving contractors soliciting competitive bids in an effort to 
garner the best price.  This year an RFP was issued to repair 372 ft² of maintenance patch 
paving and a 247 ft² of paving at the 1810 SV Rd. facility along with sealing and striping the 
21,750 ft² parking lot.  The successful bidder this year was Lakeside Paving and Sealing in the 
amount of $22,460. 
 
DISCUSSION:   
When the budget was prepared over a year ago an effort was made to keep costs down and the 
amount of pavement to be replaced at the Facility at 1810 Squaw Valley Road was kept to a 
minimum.  The uses at the facility have changed; the lease for the Squaw Valley Prep School 
extended to include both the old headquarters building and the class rooms in the old fire 
station increasing foot traffic between the two structures.  Residents using the garbage facility 
must park in front of the gate increasing foot traffic and vehicle traffic in that area. 
 
The paving outlined above is from the project to install the garbage gate and to replace a small 
section of pavement in front of the gate.  However, inspection of the area when preparing the 
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RFP shows a large section of pavement to be failing creating a potential hazard.  The amount of 
paving to be replaced was increased by 1,200 ft² creating a substantial increase in cost.  Staff 
budgeted $14,500 in the capital and operating budgets to fund the project, however the 
successful bid from Lakeside Paving and Sealing is for $22,460.  The bid amount may be 
increased due to maintenance on the bike trail (bid item no.6) a cost that has not yet been 
determined. 
 
ALTERNATIVES: 1.  Approve the contract with Lakeside Paving and Sealing in the amount of 

$22,460 plus bike trail maintenance and have the work completed by June 30, 
2015. 

 
2.  Delay replacing the large pavement section and reduce the contract price 

to $14,360 plus the bike trail maintenance.   
 

FISCAL/RESOURCE IMPACTS:   
Staff proposes to fund the patch paving from the operating budget and the seal coating from 
the FARF reducing the funds by an amount equal to the cost of the project.  Staff proposes to 
fund the patch paving at the 1810 facility from garbage reserves due to the location in front of 
the garbage gate. 
 
RECOMMENDATION:  
The pavement section will not last another 4 year maintenance cycle and with the increase in 
traffic staff recommends funding the project now.  Staff recommends increasing the budget by 
$8,100 (bid item No. 1) and awarding a contract to Lakeside Paving and Sealing. 
 
ATTACHMENTS:   
Proposal from Lakeside Paving and Sealing dated May 15, 2015. 
 
DATE PREPARED:  May 19, 2015 
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