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New water rate structure for Squaw Valley Mutual (SVMWC) 

 

Now that almost everyone has a meter to track water usage (which we have been 

archiving since last summer), it is time to integrate that data into our fee structure. 

The reason for this is pretty simple – the flat rate structure in use up until now has 

those using lesser amounts of water subsidizing those that are using more.  

 

Using data from the past 8 months, the distribution of our water usage, by account 

(total of 273 accounts), looks something like this: 

 

 

Water Usage (gallons) -> 

There are ~15 accounts using a huge amount of water (5X the norm) and another 

~15 using a large amount (about 3X the norm). The Board of the SVMWC decided at 

the April 11th, 2016 Board meeting that they will adopt the following philosophy 

related to the costs of treating/delivering water and maintaining the infrastructure 

(aka “Operating Costs”) 

50% of operating costs will be derived from a flat rate on water 

usage, such that the flat rate allocation would cover the total 

used by at least 50% of our customers.  
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Looking at the diagram above, the “50% usage level” would be equal to the large 

spike at 160 accounts.  

To segue into what that flat rate would be, we need to explain the total costs of 

running the Mutual Water Co, of which the Operating Costs are just one category.  

 

There are four categories of costs, and these will be reflected on your invoices 

starting in July 2016: 

  Base Rate: 

1. Operating Costs (water delivery, day-to-day maintenance of the 

distribution system, chemicals, taxes, etc). We estimate that the total for 

the next fiscal year will be about $225,000. The Mutual budget is now 

under review for the fiscal year 2016 – 2017, July through June. 

For the first six months of the next fiscal year, the Board has voted to 

maintain the Operating Costs fee structure that we have used until now. 

This will allow members more time to get familiar with their water usage 

and the new fee structure that will be used starting Jan 2017.  

 

Recurring charges:  

2. Capital Improvement Reserves – a fund for replacing capital infrastructure, 

(e.g. pipes, pumps, tanks, and improvements. We contribute $75,000 

per year into this reserve. The Board has created a list of capital 

improvements and replacements that need to be done over the next 20 

years. 

3.  USDA loan repayment – principal and interest payments on our 40 year, 

3.75%, roughly $4M loan from the USDA for replacing most of our 

delivery pipes. Cost is $192,900 per year. 

4. USDA Reserve Account – a requirement of the USDA loan that over the first 

10 years we establish a reserve equal to one year’s payment. It reverts 

to the Mutual at the end of the loan. Cost is $19,000 per year. 
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The question then arises as to how these costs will be distributed amongst the 

account holders. So, one by one: 

Operating Costs: Starting with the six month invoice coming out in Jan 2017, 

we will examine THE PREVIOUS 12 MONTHS water usage data and 

determine an amount that was adequate for 50% of our customers. 50% 

of our Operating Costs will be derived from a flat rate for all accounts on 

this water usage amount. The other 50% of our Operating Costs will be 

derived from a fee per gallon for water used over THE PREVIOUS 12 

MONTHS above the flat rate amount.  

To emphasize, the flat rate and per gallon charges are based on water 

usage over the PREVIOUS 12 MONTHS, not the water usage going 

forward. Changing water usage going forward will not alter the current 

invoiced amount. It will, however, affect the water usage charge in the 

next invoice year. Everyone should realize that if total water usage 

decreases, the flat rate $$ amount will rise.  

We strongly encourage everyone to monitor their water usage by going to 

the Mutual Water website, http://www.svmwc.com and clicking on the 

water usage button on the home page. You will need to know your 

sequence number that was sent to you earlier this year.  

While the actual flat rate fee is not known now, it will probably be around 

$375 - $400 per year per user based the water usage patterns we have 

seen so far. Water usage over the flat rate allocation would be charged on 

a per gallon basis, and for some accounts this could amount to 

thousands of dollars.  

We have historically charged empty lots at $274 per lot, and will continue 

to do so. The Board elected not to switch to a “new hookup” charge (as 

PSD does) due to the fact that, unlike the PSD, the Mutual has very few 

empty lots that will convert to homes.  

http://www.svmwc.com/
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Capital Improvements: every account holder will pay the same amount, as 

the infrastructure serves everyone equally. The amount is roughly $275 

per year 

USDA Loan: there are 6 account holders who have paid their loan amount in 

full. For them the loan amount is zero, but for everyone else, the amount 

is about $723 per year 

USDA Reserve: every account holder will pay the same amount, as this total 

will come back to the mutual.  The amount is roughly $70 per year, for all 

members. 

Once we switch to this usage based fee structure, we will calculate the total billing 

amount once per year (with Operating Costs allocated based on the PREVIOUS 12 

MONTHS water usage) and you will be invoiced twice during the year, ½ the total 

amount each time.   




